
 
 
 
 
 
 
 
 
 
 
 
 

Identifying and Monitoring the Outcomes of Environmental 
Projects and Services 

 

Course Outline 
 
Officers, managers and leaders working in the public sector are often challenged by the difficulties of 
demonstrating the benefits, progress and changes that result from programmes of work to engage 
with and educate the public on environmental issues and enviro crime. 
 
This course is based on a simple but effective method of outcomes monitoring, that will help 
delegates to both identify the desired outcomes of their work, and plan a simple strategy for 
monitoring those outcomes in order to communicate the value of their work to funders. The 
approach can be applied both to teams/departments/schemes and to stand-alone projects. 
 

Course Aim 
 
This course will enable delegates to implement a simple but effective l approach to identifying and 
monitoring the outcomes of their work.   
 

Learning Outcomes  
 
After attending this course delegates will be able to: 
 

 create a personalised ‘planning triangle’ for their area of work  

 identify the aims and objectives of their work  

 identify the actions and desired outcomes of their work 

 identify a range of indicators to monitor in order to demonstrate achievement of project 
outcomes 

 demonstrate knowledge of evaluating the outcomes of their work. 


